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WHY NOW? 

We see it daily: misaligned teams, conflicts that slow decisions, and frustration when technology feels 

“cold.” Balancing the smart use of digital tools with the power of human connection is no longer 

optional - it’s essential for you, your team and your organization’s well-being and growth. Research and 

real-world evidence show that mastering ‘human skills’ - emotional, social and systemic intelligence 

- is the real game-changer. Learning and applying these skills save time, energy and money!   
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BENEFITS & APPROACH 

In this Workshop, leaders and teams learn to: 

✓ Strengthen Emotional Intelligence - awareness of 

their own emotions, reactions and decisions. 

✓ Build Social Intelligence - reading others and 

fostering connection to collaborate better. 

✓ Apply Systemic Intelligence - understanding what 

the whole team or system feels and needs to 

approach the situations holistically and find win-win 

solutions to complex challenges. 

Through real cases and practical coaching tools - like my 

original CEO Tool (Check-Emotions-Outcome) and the 

Third Entity (ORSC™) Lens participants gain concrete 

strategies to navigate complexity and lead with clarity, 

purpose and compassion.  

FORMAT 

▪ 2-4 hours interactive workshop 

in-person or on-line live 

▪ 90 minutes discovery session to 

tailor the content to your system 

context and needs. 

▪ Follow-up and accountability 

partners approach to sustain 

change. 

▪ Optional 1:1 coaching for leaders 

and teams to support integration 

of the insights and actions. 

▪ Available in English, Polish, 

 Spanish and Italian. 

 FOR MORE DETAILS CONTACT 

 agawlodcoach@gmail.com 
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